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WINTER 2015

j. david nichols
The last chapter of 2014 was celebrat-
ed at our home on Christmas day. We 
celebrated as a family and marveled at 
how the “young uns” had grown and 
are technologically savvy beyond their 
years. 
 We recounted fond memories of the 
ones who had passed on and how their 
wisdom had shaped our lives.  Later 
we would exchange tall tales of how 
we out-foxed the local “town cop” or 
“got the best” of a grouchy neighbor.
 Nichols holidays are replete with 
heritage recipes from parents, grand-
parents and a couple of great - greats.
 I‘ve cooked a  large prime rib for 
Christmas the last three decades.  If 
memory serves-- the first ones cost 
about seven dollars a pound. The last 
ten years I’ve been buying it from the 
local Fareway store. The price in-
creased to nine dollars a pound about 
three years ago. Since then they’ve 
only increased to ten dollars (and 
change). During those four years the 
live price of cattle has nearly doubled.  
How could this have happened?
 In the late-90s while I was serving 
as Chairman of the  NCBA Product 
Enhancement Committee, we cattle-
men, through our check off dollars, 
funded the Beef Muscle-Profiling 
project which added significant value 
to the chuck and round. The consumer 
acceptance of the Flat Iron, Petite Ten-
der, Sirloin Tip, and Delmonico Steaks 

Bar J Farms is a partnership between 
Scott Jacobs (pictured) and his fa-
ther Bill that is an intensely man-

aged commercial cow-calf operation near 
Villisca, Iowa. They run 140 cows/calves 
and farm 2,000 acres of corn and soybeans. 
 Previously they ran a 4,000 head hog 
operation. Once they dispersed their hogs, 
they had time to better manage and expand 
their cow-calf operation. And they applied 
much of what they learned raising hogs.
 According to Scott, “We used to buy 
hybrid Landrace-Yorkshire gilts and bred 
them to specialized Duroc, Hampshire, 
Yorkshire boars to produce excellent pigs. 
 “When we got out of the hogs, we de-
cided to focus on our commercial cow-calf 
business and brought much of what we had 
learned from the hogs to the cattle in order 
to maximum the use of our limited pasture 
resources.” They currently run 140 cows 
with a pasture base of one cow per two 
acres, and they purchase their replacement 
heifers.” 
 From his days as a hog breeder, Scott 
is also a big believer in paternal heterosis 
when buying bulls. “We used to only use 
purebred bulls, but found they just weren’t 
as functional and didn’t have the longevity 
we wanted.” That is when they moved ex-
clusively to Nichols SX1 (Angus-Simmen-
tal) hybrids ten years ago. “We find the hy-
brids have greater longevity and breeding 
capacity compared to purebred bulls. They 
also give us a very uniform calf crop that 
is highly marketable.”
 Scott feels the cows are a great compli-
ment to their farming operation. “We calve 
in March and wean early; around Septem-
ber 1st with calves weighing approxmi-

ately 500 pounds. We like to wean before 
we start crop harvest, and then background 
our calves until the first of the year so we 
market a fully preconditioned calf weigh-
ing over 700 pounds.” 
 In terms of wintering cows, Scott is a big 
believer in making the most of their for-
age resources. “We have great deer hunt-
ing on our property, so for the first part of 
the winter, we trade hunting rights with 
our neighbors in exchange for the rights 
to graze their corn stalks. When it comes 
time to feed stored feed, we grind corn 
stalks, hay and modified distillers into a 
totally mixed ration. The cows get exactly 
what they need with no waste.” 
 Scott is also a big believer in name rec-
ognition and reputation of his seedstock 
source when it comes time to market. He 
explains, “We market them at the Creston 
Livestock Auction, and with the help of 
Nichols feeder cattle marketing program, 
we have had great demand for calves 
 Nichols sired calves have an inherent 
value that’s driven because the buyers 
know the calves will be consistent, per-
form, cut, and grade. Nichols marketing 
programs lets the order buyers and feedlots 
know when and where our cattle will be 
selling.” The end result is calves that sell at 
the top of the market every year.
 Unlike the hogs, they must keep an eye 
on maternal traits as they add value to 
their heifers by marketing them as poten-
tial replacements. Other than that, Scott 
emphasizes that they are selling pounds: 
“When buying bulls, we keep an eye on the 
EPDs, but put a lot of emphasis on weaning 
weight and average daily gain. We want to 

Cows Compliment Crops 
At Bar J Farms

by Bob Houge
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Nichols Elected to American Angus Board of Directors

     Dave 
   Nichols

BIVI   
Beef 
Bulletin

The American Angus Association® announced new members 
for its Board of Directors during the 131st Annual Convention of 
Delegates in Kansas City, MO. Those elected for three-year terms 
are: Jerry Connealy, Whitman, Neb.; David Dal Porto, Brentwood, 
Calif.; John Grimes, Hillsboro, Ohio; James Henderson, Memphis, 
Texas; and Dave Nichols, Bridgewater, Iowa.
  Dave Nichols of Bridgewater, Iowa, was raised on his father’s 
small cattle-feeding operation. Starting as a tenant farmer, Nich-
ols Farms has now grown to 5,500 acres, breeding 1,500 head of 
mother cows this spring and selling over 400 bulls each year at 
their Iowa location. Nichols Farms’ managing partners are Dave; 
his wife, Phyllis; and his sister-in-law, Lillian.

by Dr. Peggy 
Thompson DVM
Professional 
Services 
Veterinarian

Protecting Your Herd 
From BRD
The prevalence of BRD in the cattle 
industry has not decreased in recent 
years, and all producers play an im-
portant role in reducing the incidence 
of this disease. 
 In addition to proper management, 
good nutrition, deworming and 
weaning prior to shipping, protection 
against BRD should include vac-
cinating calves, replacement heifers 
and cows. The key to effective vac-
cination is utilizing the right vaccine 
at the right time.
Vaccinating Calves:

 A calf that gets BRD preweaning 
may not reach its full weaning weight 
potential, leaving money on the table. 
Plus, regardless of when calves get 
the disease, BRD can permanently 
compromise their lungs and immune 
systems. 
 Vaccinating calves early is impor-
tant in order to reduce the potential 
for preweaning disease. Maternal an-

tibodies from colostrum that protect 
the calf will taper off over time, with 
the majority being gone by around 
5 months of age. When we’re wean-
ing calves at 6–7 months old and not 
vaccinating early, we’re potentially 
leaving a window in which the calf is 
not protected. Using a vaccine, such 
as Pyramid® 5 + Presponse® SQ, 
when the calf is 2–3 months old can 
help provide immunity through the 
nursing period. A vaccination at 6 
months of age at preweaning or wean-
ing helps ensure the calf is protected 
as it leaves the farm.
Vaccinating Heifers and Cows:

 When possible, heifers and cows 
should be vaccinated pre-breeding 
with a modified-live virus (MLV) 
vaccine, such as Express FP® 5-VL5, 
to provide the highest level of protec-
tion against reproductive and respira-
tory diseases. EXPRESS FP 5-VL5 
helps protect against common viruses, 
as well as preventing persistently 
infected (PI) calves and IBR-induced 
abortion. Cows should be vaccinated 
annually (preferably pre-breeding) for 
continuous protection.
 A new label claim allows for nursing 
calves to be vaccinated with PYRA-
MID 5 + PRESPONSE SQ if the cow 
has been vaccinated with EXPRESS 
FP 5-VL5 according to label direc-
tions. This allows you to use the right 
vaccine at the right time and ensure 
your cattle have the highest level of 
protection. 

Express, Pyramid and Presponse are regis-
tered trademarks of Boehringer Ingelheim 
Vetmedica, Inc. ©2014 Boehringer Ingelheim 
Vetmedica, Inc.

has had a tremendous impact on today’s 
cattle prices.
 At that time, (still is today) lack of ten-
derness was the number one reason for a 
bad beef eating experience. So the com-
mittee’s next project was to discover DNA 
markers to predict tenderness (or lack of) 
in live cattle.  The Carcass Merit Project 
paved the way for beef genomics!!!  
 Four of the universities (Cornell, Iowa 
State, Colorado State, and University of 
Georgia) who participated in the Car-
cass Merit Project formed the National 
Beef Cattle Evaluation Consortium. I’m 
honored to serve as it’s Board Chairman. 
www.nbcec.org
  Nichols Sires were the first to be used 
in both of these genomics projects and 
currently are in the Weight Trait Project 
at the US Meat Animal Research Center.
 Research has been a passion of mine 
since I weighed my first calf and my gray 
hair hasn’t diminished it one iota.
 The real measure of research is not 
what happens in the our herd, but rather 
what happens in our customers’ herds. 
The recent “Green Tag Sale” at the 
Creston Livestock Auction was dramatic. 
The Nichols sired steers weighed more 
than ”brand X” sires by 112 lbs and sold 
higher within their wt range. The Nichols 
sired heifers weighed 67 lbs more and put 
$113 more in the bank of the cowpokes 
who raised them. 
 Each year our bull calves never cease to 
amaze.  We steer the bottom 25%, always 
have, always will. This year our steers 
are better than the bulls we sold ten short 
years ago. But, that’s the way American 
agriculture is today. The world is our 
customer. They like what they’re getting 
and there’s no looking back.
 We’re looking forward to seeing you 
Saturday, January 31, at the kick off of 
our 2015 private treaty bull sale. 
 Another Nichols  first— DV Auction will 
be here... right in the Bull Barn. It will 
enable you to buy a Nichols Bull via the 
internet.  http://www.dvauction.com
 Phyllis’ Famous Chili will be served at 
lunch in our machine shop. The “word on 
the street”— that alone is worth the drive.



know that our seedstock has 
the capacity to gain. We feel 
these weights give us a good 
reading on their ability to 
grow.” 
 We want to market steers 
that we know will gain and go 
on to be 1,400 to 1,500 pound 
finished cattle. We’re also big 
believers in uniformity. And 
Nichols has a large enough 
selection that allows us to 
purchase uniform herd sires, 
usually half sibs, that will sire 
the uniform calf crop we want 
a reputation for marketing.”
 In terms of working with 
Nichols, Scott couldn’t be 
more pleased. “They have 
all the data we need to make 
the best decisions. Because we have been customers of theirs for 
years, they have a good idea of what we want, and Ross (Havens) 
will sort off a group of bulls for us to choose from that he knows 
will meet our criteria. This saves us the time from sifting through 
hundreds of bulls. All in all, we really like dealing with Nichols. 
Their word is good, they have high quality stock, a huge inventory 
to choose from, and help us with selection and marketing.” 

  “We have never had a prob-
lem with any of their bulls, 
but we know that they would 
make good on it if we did.” 
   Scott is the third genera-
tion on their Iowa farm, and 
he looks forward to the possi-
bility of the fourth generation 
coming on as he has three 
children; Kaylee, Kaden and 
Collin. He points out that 
there has been a lot of ground 
plowed up in Iowa when the 
grain prices were so high, 
but those fence lines around 
many of the fields were there 
for a purpose. That is because 
the best use of that land was 
grass. Scott is considering 
raising replacement heifers 
in the future, and he and his 

family look forward to expanding their commercial cow-calf op-
eration to improve profitability and make the best use of the land 
and their labor.  
 The bottom line is paternal heterosis which is one of the most 
overlooked advantages of using hybrids and composites. Hybrid 
and Composite bulls have improved longevity, carrying capacity, 
and fertility. All are important to a producer’s bottom line.

Bar J Farms,  from page one
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South Devon Breeders From the Four Corners
 of the World Toured Nichols Farms

3Northeast Iowa Community 
College Students Got a Warm 
Reception on a Cold Saturday 
Morning at Nichols Farms

Bar J is a family operation where everyone is involved. During 
harvest Rachel takes over the feeding.  (left-right) Kaden, Scott, 
Collin, Rachel and Bill.
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For Sale: Superior Beef Genetics
from :  Nichols Farms -  Iowa
	 	 Angus	-	Simmental	-	Composites    
 ✦ 200 open heifer calves (purebreds & composites).................. $2000-$2500
 ✦ 400 Yearling Bulls ...........................................................................see page 6

from :  Nichols Genetic Source Partners 
 ✦ 100 Composite bred heifers - Nichols CE bulls ultra-sound calving date (IA)   
 ✦ 100 Composite bred heifers - Nichols CE Angus ultra-sound calving date  (IA)
 ✦ 100 SX1 bred heifers -  sired by Nichols Bulls, AI CE Angus 60 day calving date (MN)  
   ✦ Check out the full listing at— www.nicholsfarms.biz

Cowboys
     You Can 

     Count On

Call-- Ross Havens 
Office: 641-369-2829

Cell: 641-745-5241
rossh@nicholsfarm.biz

Buying or Selling Your Calves?   

Ross joined the  
Nichols Far ms 
team in 1994 with 
a wealth of ex-
perience in the 
integrated swine 
business. 
    While a student 
at Iowa State Uni-

versity, Ross worked for the Iowa Swine 
Testing Station. Upon graduation, he 
joined IBP and later managed one of 
their swine buying stations. In 1990, he 
started at Crestland Coop consulting with 
Farmland’s integrated swine producers.
 As Nichols’ Marketing Coordinator, 
much of his time is spent selling bulls 
and females.  Ross is also responsible 
for customer service and adding value 
to their cattle through Nichols Farms’ 
marketing programs, which include 
Nichols Genetic Source Feeder Calves, 
and Nichols Genetic Source Replace-
ment Heifers.
  Ross is active in community affairs and 
was a 4-H leader for 15 years.  He was 
mayor of Wiota and is a “first responder” 
on the Wiota Fire Department. 
 Ross served as President of the 
Cass County Cattlemens Association, 
Executive Committee of the Board of 
Directors and is Past President of the 
Iowa Cattlemen’s Association. Currently 
he’s a member of the Iowa Cattlemens 
Foundation Board of Directors.

Ross Havens

1.As soon as you arrive at Nichols Farms (Iowa) register 
for your buyer’s # and get the bulls’ performance  

records, EPDs, genomic profiles and ultra-sound data.

2.Bulls will be penned by breed, by performance, and 
by price. A selector board will be posted by each pen 

with the tag/brand # of each bull in that pen.

3.At 1:30 PM the first selections will be made in buyer 
number order. Take the card that matches the bull(s) 

tag # you wish to buy.

4.In case another person selects a bull that you want to 
buy  — you (and others) have the opportunity to bid on 

that bull. You will bid in $50 increments against the person 
who initially pulled that card. If the person who pulled the 
card does not want to raise your (and others’) bids, he or she has the opportunity to make another 
selection before any other bulls are selected from that pen. Nichols Farms representatives will be at 
each Selector Board to answer questions and conduct the bidding. The only bidding will be between 
the people who want to buy the same bull on which a card has been pulled from the Selector Board.

5.When you make your bull(s) selection, write your name, address, and  phone # on the card and 
give it to Lillian or Phyllis Nichols at the office.

6.Buy your Nichols Bull on the internet. Live feed from the bull pens. Sign up DV Auction

Five Fair - Fast - Easy Steps To Buy Nichols Bulls

Dave Nichols - Selector Board 

http://d3s7yb5qtsmwow.cloudfront.net/shared/tutorials/BiddingConsoleTutorial-Part2-Final.htm

Give Ross a call when you sell your 
Nichols sired feeder cattle, cows, or bred 
heifers.
If selling at a Livestock Auction give 
him the wt and description of your feed-
er calves and date of sale. He will contact 
feedlots who want Nichols sired calves.
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LETTERS 
 from you

From Varel Bailey, Anita IA 
   Dave, your comments about the genderless 
school system struck me with— "It has been 
too many years since that administrator was 
a teacher in a junior high classroom.  If you 
think you can treat the sexes the same and 
have a constructive learning environment, you 
have never been there!"  Further, when about 
half the world treats women as second class 
individuals or almost as slaves, insisting our 
young people grow up in a genderless society 
prevents them from being able to comprehend 
the biases in the cultures that are trying to 
destroy the U.S.  Insist on equal opportunity, 
teach and demand respect and allow a diver-
sity of results.  
 Your last concept of giving food, not bombs 
nor avoidance, fits in with this country's 
forgetting how we became a great hegemon 
(world leader).  Most hegemons led the world 
with military domination.  We did it for most 
of the 20th century by giving countries a peri-
od of political stability so they could empower 
the individual, a period of economic stability 
so they could experience individual wealth and 
social stability, then welcomed those nations 
into the world club.  
 What the US was not good at was teaching 
those empowered nations their responsibility 
as part of the world club and a way to over-
come the power religions repress the power of 
individuals (especially Islam).
 What we need to do is take your idea of 
sending food and expand it to sending "food 
for thought". World communications, cell-
phones, social media are tools to access the 
hearts and minds of the masses that will 
determine the future of the world.  
 Obama was re-elected with social media 
(communications chatter analytics developed by 
the CIA), Arab spring was possible with com-
munications outside of the controlled media.
 Today, Hong Kong hangs in the balance de-
pending on, whether those students you talk to 
about feeding nine billion people in the future 
will be able to do it, and have a reasonable 
standard of living on their farm/ranch. And it 
will depend on agriculture's ability to use the 
tools of communication to affect the minds of 
consumers and political leaders. 
 When I consider the part of the US economy 
that’s spent on entertainment/sports, gambling, 
advertising, illegal drugs and sex, compared 
to food, I am concerned... Are we investing 
enough to create the good will in the minds of 
people that will enable us to have the resourc-
es to produce the food you are talking about?

The King and His Court Broke Bread at Phyllis Nichols’ Home
Dr. Richard Willham (middle) 
is considered the father of 
EPDs and modern genetic 
evaluations. He’s regarded as 
royalty at Nichols Farms.
  He and three of his former 
students, Dr. Paul Brackels-
berg, Dr. Sally Northcutt, and 
Dr. William Wunder, spent a 
day at Nichols Farms reliving 
the past and contemplating the 
future— Passion prevailed!

Cows entering the second 
and third trimesters of 
pregnancy have greater 
nutrient needs due to the 

rapidly developing and growing fetus, 
and for spring-calving cows, this oc-
curs during late fall and winter when 
forage quality and abundance can be 
less than adequate.  During these tri-
mesters, providing supplemental nutri-
ents to the cow is essential for proper 
fetal development and growth.  Some 
of the major developments that occur 
during gestation include:

•  Three to four times increase in placen-
tal blood flow to support fetal growth.
•  During the first trimester, the lifetime 
supply of female oocyte generation 
is established, impacting lifetime 
reproductive performance.
•  Majority (75 percent) of fetal growth 
occurs in the last two months of 
gestation.
•  A majority of muscle fiber forma-
tion takes place between two to seven 
months of gestation. Nutrient restriction 
during this time may cause a decrease 
in muscle at birth and potentially have 
a negative effect on carcass cutability 
and grade.

•  Development of adipose tissue in 
the fetus occurs in the final few weeks 
of gestation. Nutrient restriction may 
impact an animal’s ability to deposit fat, 
including marbling, later in life.

   
   Although the majority of fetal growth 
occurs late in gestation, the cow needs 
proper nutrition throughout her entire 
pregnancy. Early in gestation cells dif-
ferentiate, organs develop and muscle 
development starts.
  To balance the nutrient requirements 
for cows during gestation, ADM’s 
Mintrate® tubs and blocks supply 
protein, minerals, and vitamins for 
cattle on high-roughage diets. Mint-
rate supplements supply multiple pro-
tein sources which include rumen de-
gradable and by-pass proteins. Cattle 
supplemented with Mintrate products 
are able to more efficiently digest for-
ages, deriving more energy from for-
ages consumed. 
   With a low daily consumption rate, 
Mintrate supplements are an econom-
ical product to help balance the cow’s 
nutrition from conception to calving. 
Mintrate tubs are also available with 
the Endo-Fighter® package for cattle 
on fescue and with a higher energy 
formula for replacement heifers and 
cows during late gestation and early 
lactation where additional energy may 
be beneficial.
Mintrate and Endo-Fighter are registered 
trademarks of Archer Daniels Midland 
Company

The Importance of Supplying 
Nutrients to Developing Fetus 

by Ronda Driskill 
Commercial 
Beef Specialist 
ADM Alliance 
Nutrition, Inc



2188 Clay Avenue
Bridgewater, Iowa  50837-8047

Nichols Bull Barn:  641-369-2829
www.nicholsfarms.biz

Nichols Farms

The Nichols family start-
ed with Angus in 1952, 
Simmentals in 1968, and 
South Devons in 2004.     
  We’ve always been the 
leader in new technol-
ogy, Performance test-
ing (1956), Certified Meat 
Sires (1961), Expected 
Progeny Differences EPDs 
(1977), Real time ultra-
sound (1989), Carcass 
Merit DNA Validation (1998) and DNA  genomic profiles (2005).
  Nichols Bulls remain the best investment in the beef business. 
They sire soggy heavy calves that top the market, gain efficiently in 
the feedlot, and grade in the packing house. Nichols Bulls also sire 
hard-working, docile, problem free daughters that thrive on fescue 
pastures. 
   Our customers are large ranchers, family farmers and producers 
who work in town. We appreciate and service all of them. Join us at 
the farm for opening day of the bull-buying season. Have lunch and 
get first chance at our yearling bulls that will improve your herd 
and put money in your pocket. —Dave Nichols            

2188 Clay Ave - Bridgewater, Iowa 50837

Volume discounts
Health & Death Warranty

$100 off each bull if you pick them up 
Pick up your Bull(s) when You’re ready for them
Good - $3750    Better - $4250    Best - $4750

400 Bulls to pick from
u  PB ANGUS — 

u  PB SIMMENTAL —
u  PB SOUTH DEVON —
u  NICHOLS SX-1 Hybrid —
u  NICHOLS DX-1 Hybrid —
u  NICHOLS DAX-2 Composite —

 Genomic EPDs for Feed Efficiency
Complete Performance Records

Negative by pedigree or DNA 
for AM-NH-CA-DD-M1-TH-PH

Bull Sale Catalog - www.nicholsfarms.biz

Lunch at Noon - sale starts at 1 PM Saturday - January 31, 2015
Private Treaty Bull Sales Starting—


