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Thanks to 
the Amer-

ican Angus 
Association 
who awarded 
me the lifetime 
Heritage Award 
for being “The 
first Iowa herd to 
incorporate com-

puter performance records to indicate 
feed intake and measurement systems.”
   “Nichols has continuously adapted 
and extended the limits of perfor-
mance records,” said AAA. “His 
immense interest in data led to his 
heavy involvement in the Angus Herd 
Improvement Records (AHIR), Beef 
Improvement Federation (BIF) along 
with numerous research projects to 
improve technology.
   “From his leadership and accolades 
to his dedication to providing custom-
ers with a firm handshake and the best 
genetics possible, Nichols’ investment 
in the breed and its success is evident 
in all he does.” 
   This award is possible only because of 
my family, Nichols Team and our loyal 
customers. Prior to her death, Phyllis 
knew WE had received this award. She 
wanted Lillian, my daughter Jennifer, 
and me to attend the ceremony.
   Then I had a mini-stroke, which put 
a stop to that. Now Jennifer and I are 
going to vacation at an Angus Event 
next summer. 

Gordon Philip is a self-made man who at 83 years old, with only one hired man, 
runs 600 trouble-free commercial cows near the Kansas City airport. However, 
he has evolved in his focus, as his career took him through various stages of 

the beef industry. He started out as one of the top fitters and showmen in the world, 
showing multiple national champions. It wasn’t long until he switched to performance 
testing, leaving the showring behind. By the 1980s, he decided he had seen enough of 
the purebred side of the industry, and made the move to a commercial operation and the 
philosophy that cattle need the genetics to reproduce and perform in a way that is custom 
fit to an operation’s environment, management feed resources and market.  

Gordon’s story starts with growing up on a farm in Aberdeen County, Scotland, near 
the North Sea during World War II. Times were tough and money was short, but he had 
an unbridled passion for working with livestock. Gordon also got involved in Young 
Farmers, which is the equivalent to our 4-H and FFA. He quickly started to excel, 
winning larger shows and judging contests outside his region. His innate ability was 
then honed with considerable hard work, and the good fortune to be taught by some of 
the finest herdsmen ever produced in Scotland. He was soon showing and winning at a 
national level in the United Kingdom.

By 1959, Gordon had moved to the U.S., tasked with running a national-caliber 
Shorthorn operation. When he moved to the Kansas City area to manage KC Shorthorns, 
he showed seven grand and reserve national champions at Chicago’s International in 
four years. But Gordon became frustrated with the Shorthorn Association’s lack of focus 
on performance at that time, which caused him to switch to Simmental, where he was 
involved in the importation of many of the foundation Simmental sires. He laughs that 
one of the bulls he imported was Cyr, who sired the dam of Black Diamond, who was a 
foundation herdsire at Nichols Farms.

It was through Nichols herdsires Black Diamond and Steelman that Dave helped lead 
the Simmental breed to become black and polled, and it is estimated that 80 percent of 
today’s Simmentals trace to those two bulls. Dave quips, “Not bad for an immigrant 
from Scotland and an Iowa dirt farmer.” 

It was through the Simmentals that Gordon and Dave Nichols became acquainted, but it 
was through an Angus bull that they became true friends.

The Knowledge of Gordon Philip

Jennifer 
Nichols
Special 
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WHY IGENITY® BEEF?

Ross Havens
Nichols Farms
Marketing 
Coordinator

Nick Hammett
Neogen Beef Genomics

In our last newsletter we introduced you to Igenity Beef. It is a genomic 
test for commercial cattlemen which is used to help select more profitable 
replacement females and feeder calves. It can also help us better match 
specific bulls to the genetic needs of your cowherd. One of the first questions 
we always get is: How accurate is it? The short answer is, it is around 80% as 
accurate as a breed specific genetic prediction. 

Remember, you are simply submitting a tissue sample, no registration, no 
pedigree information, or weights and measures. From the genomic information 
contained in that tissue sample, you receive a genetic score on 17 traits nearly 
as accurate as a breed specific genetic prediction. 

Igenity Beef is brought to you by Neogen, the world’s largest animal genomics 
company and built using data from International Genetic Solutions (IGS), the 
world’s largest multibreed genetic database. Igenity Beef was launched in 
2018 after using a training population of over 15,000 animals and was then 
validated by a third party (Saatchi and Garrick) on another 8,500 animals. In 
2020, Igenity Beef was updated with Version 2 using over 250,000 genotypes 
and over 18 million phenotypes from the IGS database. In 2022, Version 3 
was released, which compared the EPDs, rather than just the marker effects, 
of over 35,000 animals. 

The latest version of Igenity Beef has been officially validated on Angus, Red 
Angus, Simmental, Limousin, Gelbvieh, Hereford and Charolais cattle. The 
markers chosen have proven to exhibit value on additional breeds, including 
Brahman influenced, but have not been officially validated.  
In an internal study by Neogen on 6,249 head of cattle of various breeds fed 
over 5 feedlots the Igenity Beef scores were compared to the actual carcass 
data. The relationship value was extremely high for hot carcass weight, 
ribeye, marbling and fat. The same study compared the terminal index score 
of feeder calves to their overall profitability and found that calves that scored 
in the top 25% returned $110.58 per head more than calves that scored in the 
bottom 25%.

The bottom line is, genomics in general and Igenity Beef in particular, have 
come a long way in the last decade. Genomic technology is bringing the 
possibility of precision agriculture to the beef industry. This technology allows 
us to make more rapid genetic progress and more informed purchasing 
and mating decisions. These tools have been readily adopted by the most 
progressive seedstock operations and is now seeing rapid uptake by leading 
commercial cattlemen as well.

Nichols Farms is Now a Neogen Genomics 
Distribution Partner for Igenity® Beef and Feeders.

IGENITY® BEEF
HOW ACCURATE 

IS IT?

Contact Ross Havens for more information.

In our last newsletter you saw that 
Nichols Farms is an Igenity Beef 

distributor, but - why?

As we have told some of our customers, 
Nichols Farms does all the performance 
and DNA testing on all our bulls so you 
don’t have to. However, we realized 
if you are keeping, let’s say only 10% 
of your heifers for replacements; even 
though they are out of a Nichols Bull, 
are you keeping the best 10%? 

With the Igenity Beef test you can test 
your heifers and make sure you are 
selecting the best replacements based on 
performance, docility, heifer pregnan-
cy (breed back), milk, stayability, feed 
efficiency, and carcass traits based on a 
1-10 score for 17 different traits. Igenity 
Beef is just another tool we are adding 
to our toolbox here at Nichols Farms to 
help you in your bull and replacement 
selections.   

As usual the crew here at Nichols Farms 
is gearing up for our bull sale as the 
bulls are on test and we continue to 
collect all their performance data to 
help you make the best bull selections 
for your operation. 

We invite you to come 
check out the bulls any-

time now through our 
opening day on January 

28, 2023, at 1 PM.   

THOUGHTS

NICHOLS
N E W S L E T T E R 
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Steelman was 
the very first 
homozygous 
polled pure bred 
Simmental bull. 
Lee Nichols 
purchased 
him in 1979 
for $3,500. He 
would take the 
horns off and 
fix the udder on 
any cow’s calf. 
Leased to Tri-State.

   Although various people were moving toward black polled 
non-diluter Simmentals—two breeders stood out in this move-
ment—Jim Taylor and Dave Nichols. In the 70s both started 
breeding black, polled, non-diluter cattle on independent courses. 
   Nichols put his priority on polled, followed by black and 
non-diluter. Taylor had black non-diluter and then polled. In 

addition both breeders were selecting for moderate framed 
performance cattle during the time the large frame race was in 
full swing. 
   Neither operation was breeding to sell high dollar seedstock, 
but were instead solely focused on servicing their commercial 
customers. It’s estimated that 85% of today’s Simmentals trace 

Black Diamond was 
the very first black 

polled pure bred 
(94%) Simmental 

bull. Dave Nichols 
bought him in 1976 
for $3,000. His birth 
wt. of 76 lbs. and his 

frame score of six was 
critical. Today about 

85% of the Simmental 
breed traces to 

Nichols genetics.
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In the late 1960s, Dave and Phyllis were hauling an Emulous 
bull they co-owned with Oklahoma performance pioneer 
Carlton Corbin. Dave had the bull in the back of his pickup 
truck that was fitted with stock racks. When driving through 
the Kansas City area, the bull punched through the wood floor 
of the bed of the pickup. The only one Dave could think in the 
area to call at 11 at night was Gordon. Of course, Gordon came 
to the rescue, but it took a couple of days to get back on the road. 
They have been close friends ever since. 

KC Simmentals was tearing a wide path through the breed until 
the early 1980s hit. Agriculture went into a depression with 
high input costs, agriculture commodities cratering, double 
digit inflation and interest rates peaking around 20 percent. The 
owner was over leveraged, and Gordon had to liquidate the herd 
of about 1,400 cows. However, he kept the land leases to start 
back in on his own, but this time with commercial cows.

Gordon vowed to never get into that situation again, so he grew 
his operation only as fast as he could afford, without falling into 
the trap of getting over leveraged.  He summarized, “There is a 
whale of a difference between showing cattle for a rich man to 
running your own operation where you are signing the checks.” 
He now runs a profitable operation that peaked at 1,000 cows. 

Gordon will tell you his keys to success: “The cows have to fit 
your environment without expensive outside inputs. That means 
the right genetics to produce cattle that will conceive and produce 
calves that perform without high priced supplements. Always, 
remember, there is no performance without conception. The 
cows here calve in April and May, and go through the summer 
on fescue pasture and free-choice loose trace minerals. They 
are then wintered on fescue hay, protein licks and minerals. 

“If they are open, they go, and 
when we wean, we sort off the 
little calves and turn them back 
in with the cows. After they 
have paired up, we ship both the 
small calves and their dams. We 
also avoid selecting outlier big 
heifers for replacements because 
they make cows that are too big 
for us.” 

Gordon’s calves have an 
excellent reputation, and are easy 
to market. “We market weaned 
calves, and one area we spend a 
lot of attention on is our health 
program. With modern vaccines 
administered correctly at the right time, we have very few sick 
calves.”

He thinks Nichols Farms is an easy choice for commercial 
producers when buying bulls: “Dave has always bred his cattle 
for commercial producers - they hold up, feet are excellent, and 
they get cows bred. If you are looking for performance and 
reproductive efficiency, you have to look at Dave’s first.”

Gordon Philip concludes with advice for “young lads getting 
into the business,” saying: “First, find a banker that understands 
cattle; one that has a farm. Second, never be afraid to fail. Don’t 
tie your money up in land, keep your overhead low, and then 
grow only as you can afford it. Last, always keep in mind that 
people like eating beef!” Sound advice from a tremendously 
successful cattleman who immigrated to the U.S. over 60 years 
ago with just his knowledge, work ethic and an empty wallet.  

  -- by Bob Hough

  Gordon with a newborn calf.

 -- Continued from page one
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For Sale: Superior Beef Genetics

200 Nichols Farms Yearling Heifers – Angus, Simmental, South Devon, 
SX1, DX1, and DAX2 - Available at the farm. Iowa

100 Nichols Bred Heifers – A.I. bred to Nichols New Standard D30. Start 
calving March 1, 2023. Iowa

200 Nichols Bred Heifers – Bull bred to Nichols calving ease bulls. Start 
calving March 1-April 30, 2023. Iowa

Check out the full listing at  www.nicholsfarms.biz
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NICHOLS
N E W S L E T T E R 

Buying or Selling Your Calves?Buying or Selling Your Calves?   

Innovative Livestock Auction Mar-
kets are adding real dollars to their 
customer’s calves that are precondi-
tioned, vaccinated, and have source 
verified genetics.  
   Livestock Auction Markets’ role in 
price discovery is the key to profit-
able cow/calf producers - especially 
in uncertain markets.  

  These Auction Markets advertise 
Nichols Superior Beef Genetics and 
the role they play in producing cat-
tle that gain efficiently and grade 
mostly Choice.   
  These feeder cattle and replace-
ment females are the ones that bring 
order buyers to the sale barns that 
team up with Nichols Farms. 

Anita Livestock Auction
Bloomfield Livestock Auction 
Clarinda Livestock Auction
Colfax Livestock Sales
Creston Livestock Auction
Denison Livestock Auction
Dunlap Livestock
Farmers Livestock Auction 
Fort Scott Livestock Auction
Green City Livestock
Guthrie Livestock Auction
Humeston Livestock Auction
Joplin Regional Stockyards 

Keoco Auction Company, LLC
Knoxville Regional Market
Lamoni Livestock Auction
Beatrice 77 Livestock
Lolli Bros. Livestock Mkt. Inc.
Madison County Livestock Auction
Massena Livestock Auction
Russell Livestock Market
Sioux Falls Regional Livestock
Valentine Livestock Auction

We Can
Help 
 Nothing 

Succeeds like 
a Team Effort

Call-- Ross Havens 
Office: 641-369-2829

Cell: 641-745-5241
rossh@nicholsfarms.biz

 

Alex Antisdel is Nichols Farms’ 
replacement heifer specialist, responsi-
ble for the feeding, A.I., calving and care 
of them as yearlings and wet twos until 
their calves are weaned. 

Alex also bales most of the farm’s hay, 
builds fence, works cattle, and helps 
with planting and harvesting.

He grew up in Cass County, Iowa, and 
graduated from Anita High School, 
where he was active in FFA and sports, 
then graduated from Ellsworth Com-
munity College with a degree in Farm 
Management. Prior to coming to Nichols 
Farms in 2013 he worked for a local 
purebred Angus breeder.

Alex, his wife Hannah, and kids Myles, 
Mitchell, Mia and Maggie, live on the 
Nichols home place, where Dave grew 
up. Both he and Hannah are active in the 
community. Alex served on the Adair 
County Cattlemen’s Association Board 
of Directors for six years. Hannah is a 
local hair stylist.

“We all know calving happens all hours 
of the day and night, and with more than 
200 heifers, Alex misses a lot of family 
time,” says Dave. “But Hannah is a huge 
supporter of Alex and Nichols Farms, 
and brings her own strong work ethic 
to the table. And I enjoy spending time 
with the kids when Alex brings them to 
work.” 

Alex carries on the Antisdel family’s 
ties to Nichols Farms. A member of the 
family has been a valued team member 
since 1977. “Like the rest of his family, 
he’s a hard working Jack-of-all-trades, 
committed to doing whatever needs 
done,” says Dave. 

  Cowboys Cowboys 
         You Can         You Can
           Count On           Count On
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LETTERS 
 from you

NICHOLS

by Brian 
Fieser Ph.D.

Beef Field
Nutritionist, 

ADM Animal 
NutritionTM

A Little Positivity!
“Positive thinking will let you use the 
ability which you have, and that is awe-
some.” – Zig Ziglar. It can be difficult 
to see the positive these days in our in-
dustry. Inflation, interest rates, drought, 
feed prices…all on the rise and that’s not 
a positive thing. So, what ability do we 
have to find positives? One of the most 
awesome nutritional concepts I know 
of is called a positive associative effect. 
Simply put this is when you are able to 
add 2 and 2 together and come up with a 
number greater than 4. The classic posi-
tive associative effect in cow nutrition is 
when we supplement low quality forag-
es with rumen degradable protein (feed 
protein available to rumen microbes) and 
we see the digestibility of the forage in-
creased from where it is when not sup-
plemented. Research indicates that when 
we correct the protein deficiency of low 
quality forages we are able to increase 
digestibility of the forage by 10-20% 
or more. In essence, we are able to get 
more out of something than is otherwise 
possible. The only thing better than one 
positive associative effect is two of them!
 

   To describe how a cow eats, I think the 
best analogy is a water tank float. Basi-
cally, the float is there to make sure the 
water tank is always full, and a cow’s 
main goal is to make sure her belly (ru-
men) is always full. So as the microbes 
ferment forages in the rumen and that 
is moved on thru the digestive tract, the 

cow will naturally go fill the rumen with 
more forage, just like the float will fill 
the tank back up when the water level 
drops. When we are able to capitalize on 
the positive associative effect discussed 
previously of better digestion, the subse-
quent result is giving the cow the ability 
to go eat more forage, therefore the sec-
ond positive associative effect of correct-
ing the protein deficiency in low quality 
forages. Similar to the positive effect on 
digestion, we can see a 10-15% increase 
in forage intake when cows receive prop-
er protein supplementation in protein de-
ficient forages.  
   The term feed efficiency usually makes 
us think about how efficiently cattle con-
vert feed into usable products like mus-
cle, milk, or fat cover. In this case we are 
twisting that around a bit to read how 
efficiently we use our feed. Most places 
where we raise cattle we have an abun-
dance of low quality forages such as crop 
residues, CRP grass/hay, and many other 
examples of forages that cannot meet the 
cow’s needs without supplementation. 
Without supplementation, a cow could 
consume all she can hold of these low 
quality forages and still not meet her 
nutritional needs, resulting in lost body 
weight, less pounds of calf to sell, and 
therefore less income. Not to mention 
increased incidence of calving problems, 
weak calves, and poor quality colostrum 
from cows on a low plane of nutrition. 
But when we strategically feed high 
quality protein with these forages we can 
turn that whole story around and be much 
more efficient with our feeds, not to men-
tion more feed efficient. When dealing 
with some of the negative things out 
there like high feed prices and drought, 
the best ability we have to counter it is 
a little positive associative effect, and 
that’s awesome!  

from Lane Addison
Mississippi State, MS
  Dear Nichols Family and Ross Ha-
vens. I appreciate you came out during 
our visit to Nichols Farms. I find your 
operation to be a really unique busi-
ness. I think it is great for improving 
the beef cattle industry. I am interested 
in studying cattle nutrition, and learn-
ing about the Genetic Improvements 
you are working on was the highlight 
of the week for me. Thank You for a 
great tour and lunch.

from Leo McDonnell 
Columbus, MT 
  Sam & I wanted to congratulate you 
on your Angus Heritage award. Very 
much deserved. We hope to make it 
out one of these days and will be inter-
ested in your feed efficiency findings.

from Carol & Chuck Balvanz 
Hubbard, IA - Ames, IA
   Dear Dave, It was so good to see you 
on Wednesday at the sale. I’m glad to see 
you doing so well. SO it’s been a long 
time! You got me thinking when you 
asked how long we’ve been buying your 
bulls - I found a sheet that went back to 
1995, so it’s been a long time.    
   Our 80 cows are all Nichols breeding 
after 27 years. Thank you for building 
our herd. Thanks as well for talking 
to the ring man and helping our calves 
sell well. It was really good for us! As 
Casey and Tyler take over more of the 
herd - will be sure they stay in touch 
with Nichols Farms. Thank you for your 
friendship that spans those years. Take 
care of yourself. With much love and 
thanks. Carol and Chuck. 

from Anne Schubert
Talorsville, KY  
Save Postage- But keep sending one--
Regards to Dave.

from Jot Hartley 
Vinita, OK
Just saw your video for the AAA 
Angus Heritage Award. They could not 
have picked a more deserving person. 
Congratulations my friend!

The Iowa State 
University 
Collegiate 
Cattlemen 
made a recent 
stop at Nichols 
Farms - one of 
several groups 
of students to 
tour the farm 
each year.
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